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Today’s Question: 
Describe the process you would use to develop a marketing plan that aligns to NTC’s strategic plan.
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Priority 2 Improve/Increase student success to include 
retention, graduation rates, and job placement.

Priority 3 Enhance community, business and education 
partnerships.

Priority 4 Become the customized training provider of choice 
for business and industry in our region.



Marketing’s Role



Marketing’s Role
Increase NTC’s responsiveness to workforce 
needs.Increase
Improve/Increase student success to include 
retention, graduation rates, and job placement.



Marketing’s Role
Increase NTC’s responsiveness to workforce 
needs.Increase
Improve/Increase student success to include 
retention, graduation rates, and job placement.

Enhance community, business and education 
partnerships.Enhance



MARKETING NORTHWEST TECHNICAL COLLEGE — ANDY BARTLETT

The Plan



Each Priority has a series of Goals. 

Goals of the Strategic Plan



Strategic Plan: Priority 1

GOAL 1: 

Strengthen relationships with program 
advisory board members to ensure NTC’s 
program curriculum meets their needs as well 
as regulatory/state standards.



Promoting a Story
Our Story

Bemidji State University launching new academic program to bring indigenous

perspectives into sustainability efforts

Bemidji State University will launch a new academic program in January 2018 that aims to bring indigenous knowledge and

perspectives into the university’s sustainability efforts.

The Gwayakochigewin (GWAY-ah-ko-chee-GAY-win) Collaborative — named after an Ojibwe word which means “making

things right” — joins the university’s Office of Sustainability, American Indian Resource Center and Department of

Languages and Indigenous Studies to create a unique co-curricular program that will fold traditional viewpoints into a

modern view of sustainability.

“One of my primary goals as Bemidji State University president is to seek innovative ways to align the university’s academic

programs with its fundamental values,” said Dr. Faith Hensrud, president of Bemidji State University and Northwest

Technical College. “This project combines our leadership in sustainability with our goal to further increase our engagement

with the American Indian nations and culture in our region. This will create a unique and unequaled academic experience for

our students.”

Erika Bailey-Johnson, BSU sustainability director and program lead, said the notion of using traditional knowledge and

wisdom to improve sustainability efforts is not new, but based on principles that have guided indigenous cultures for

centuries.

“The very survival of indigenous peoples has depended on a sustainable relationship with the environment for thousands of

years,” she said. “These perspectives and approaches to sustainability — which are quite different from Western world

views — have withstood the test of time and are based on a deep respect for Mother Earth.“

The university will begin seeking a faculty member to oversee a new, combined indigenous studies/environmental studies

sustainability degree program in September, who will start developing the program in January 2018. The academic program

will initially combine available courses in the indigenous and ethnic studies and environmental studies departments, and new

courses could be added in the future.

One potential new course is likely be Introduction to Indigenous Knowledge, a survey course intended to stimulate interest

in the overall program. Additional topics for the three to four new courses to be developed during the project have not yet

been established and will depend on the background and expertise of the incoming faculty member. BSU expects to offer

the first course in Fall 2018.

Bailey-Johnson says the time is right for Bemidji State to launch this sort of cooperative co-curricular program.

“This program will help Bemidji State work toward this whole idea of trying to do better,” she said. “This way of thinking

about our environment and resources is not new — it’s instilled in a lot of people globally. We just need to re-learn it.”

The project is made possible by a $600,000 grant from the Margaret A. Cargill Philanthropies.

CONTACT

● Erika Bailey-Johnson, BSU sustainability director;  (218) 755-2560 ,  ebaileyjohnson@bemidjistate.edu 

Bemidji State University, located amid the lakes and forests of northern Minnesota, occupies a wooded campus along the

shore of Lake Bemidji. Enrolling more than 5,100 students, Bemidji State offers more than 80 undergraduate majors and

eight graduate degrees encompassing arts, sciences and select professional programs. BSU is a member of the  Minnesota

2018-B-S-002 Margaret A. Cargill Grant



Our Story

Promoting a Story

Bemidji State University launching new academic program to bring indigenous

perspectives into sustainability efforts

Bemidji State University will launch a new academic program in January 2018 that aims to bring indigenous knowledge and

perspectives into the university’s sustainability efforts.

The Gwayakochigewin (GWAY-ah-ko-chee-GAY-win) Collaborative — named after an Ojibwe word which means “making

things right” — joins the university’s Office of Sustainability, American Indian Resource Center and Department of

Languages and Indigenous Studies to create a unique co-curricular program that will fold traditional viewpoints into a

modern view of sustainability.

“One of my primary goals as Bemidji State University president is to seek innovative ways to align the university’s academic

programs with its fundamental values,” said Dr. Faith Hensrud, president of Bemidji State University and Northwest

Technical College. “This project combines our leadership in sustainability with our goal to further increase our engagement

with the American Indian nations and culture in our region. This will create a unique and unequaled academic experience for

our students.”

Erika Bailey-Johnson, BSU sustainability director and program lead, said the notion of using traditional knowledge and

wisdom to improve sustainability efforts is not new, but based on principles that have guided indigenous cultures for

centuries.

“The very survival of indigenous peoples has depended on a sustainable relationship with the environment for thousands of

years,” she said. “These perspectives and approaches to sustainability — which are quite different from Western world

views — have withstood the test of time and are based on a deep respect for Mother Earth.“

The university will begin seeking a faculty member to oversee a new, combined indigenous studies/environmental studies

sustainability degree program in September, who will start developing the program in January 2018. The academic program

will initially combine available courses in the indigenous and ethnic studies and environmental studies departments, and new

courses could be added in the future.

One potential new course is likely be Introduction to Indigenous Knowledge, a survey course intended to stimulate interest

in the overall program. Additional topics for the three to four new courses to be developed during the project have not yet

been established and will depend on the background and expertise of the incoming faculty member. BSU expects to offer

the first course in Fall 2018.

Bailey-Johnson says the time is right for Bemidji State to launch this sort of cooperative co-curricular program.

“This program will help Bemidji State work toward this whole idea of trying to do better,” she said. “This way of thinking

about our environment and resources is not new — it’s instilled in a lot of people globally. We just need to re-learn it.”

The project is made possible by a $600,000 grant from the Margaret A. Cargill Philanthropies.

CONTACT

● Erika Bailey-Johnson, BSU sustainability director;  (218) 755-2560 ,  ebaileyjohnson@bemidjistate.edu 

Bemidji State University, located amid the lakes and forests of northern Minnesota, occupies a wooded campus along the

shore of Lake Bemidji. Enrolling more than 5,100 students, Bemidji State offers more than 80 undergraduate majors and

eight graduate degrees encompassing arts, sciences and select professional programs. BSU is a member of the  Minnesota

2018-B-S-002 Margaret A. Cargill Grant

Share



Our Story

Promoting a Story

Bemidji State University launching new academic program to bring indigenous

perspectives into sustainability efforts

Bemidji State University will launch a new academic program in January 2018 that aims to bring indigenous knowledge and

perspectives into the university’s sustainability efforts.

The Gwayakochigewin (GWAY-ah-ko-chee-GAY-win) Collaborative — named after an Ojibwe word which means “making

things right” — joins the university’s Office of Sustainability, American Indian Resource Center and Department of

Languages and Indigenous Studies to create a unique co-curricular program that will fold traditional viewpoints into a

modern view of sustainability.

“One of my primary goals as Bemidji State University president is to seek innovative ways to align the university’s academic

programs with its fundamental values,” said Dr. Faith Hensrud, president of Bemidji State University and Northwest

Technical College. “This project combines our leadership in sustainability with our goal to further increase our engagement

with the American Indian nations and culture in our region. This will create a unique and unequaled academic experience for

our students.”

Erika Bailey-Johnson, BSU sustainability director and program lead, said the notion of using traditional knowledge and

wisdom to improve sustainability efforts is not new, but based on principles that have guided indigenous cultures for

centuries.

“The very survival of indigenous peoples has depended on a sustainable relationship with the environment for thousands of

years,” she said. “These perspectives and approaches to sustainability — which are quite different from Western world

views — have withstood the test of time and are based on a deep respect for Mother Earth.“

The university will begin seeking a faculty member to oversee a new, combined indigenous studies/environmental studies

sustainability degree program in September, who will start developing the program in January 2018. The academic program

will initially combine available courses in the indigenous and ethnic studies and environmental studies departments, and new

courses could be added in the future.

One potential new course is likely be Introduction to Indigenous Knowledge, a survey course intended to stimulate interest

in the overall program. Additional topics for the three to four new courses to be developed during the project have not yet

been established and will depend on the background and expertise of the incoming faculty member. BSU expects to offer

the first course in Fall 2018.

Bailey-Johnson says the time is right for Bemidji State to launch this sort of cooperative co-curricular program.

“This program will help Bemidji State work toward this whole idea of trying to do better,” she said. “This way of thinking

about our environment and resources is not new — it’s instilled in a lot of people globally. We just need to re-learn it.”

The project is made possible by a $600,000 grant from the Margaret A. Cargill Philanthropies.

CONTACT

● Erika Bailey-Johnson, BSU sustainability director;  (218) 755-2560 ,  ebaileyjohnson@bemidjistate.edu 

Bemidji State University, located amid the lakes and forests of northern Minnesota, occupies a wooded campus along the

shore of Lake Bemidji. Enrolling more than 5,100 students, Bemidji State offers more than 80 undergraduate majors and

eight graduate degrees encompassing arts, sciences and select professional programs. BSU is a member of the  Minnesota

2018-B-S-002 Margaret A. Cargill Grant

Boosted



Strategic Plan: Priority 2

GOAL 2: 

Establish program priorities and ensure 
workforce skills meet the needs of regional 
business and industry.
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ADVERTISEMENT

Explore High-Tech Careers in Commercial Refrigeration
At July 23 Northwest Technical College Open House

Northwest Technical Col-
lege invites anyone interested 
in exploring careers in the 
growing, high-tech field of 
commercial refrigeration to a 
July 23 open house, where vis-
itors can explore the college’s 
new Commercial Refrigera-
tion/HVAC diploma program.

The open house will be held 
from 4-6 p.m. at NTC’s Sustain-
able Energy Technologies Cen-
ter, located at 808 Paul Bunyan 
Drive SE in Bemidji. NTC ad-
missions office staff will be on 
hand to answer questions and 
help with applications. Stu-
dents who already have been 
admitted to NTC’s Commercial 
Refrigeration/HVAC program 
for Fall 2018 may also attend 
the open house and register 
for fall classes. 

NTC Commercial Refrigera-
tion/HVAC students can earn 
a 60-credit diploma that com-
bines courses in plumbing, 
HVAC and electrical construc-
tion & maintenance with a 
15-credit block of new Com-
mercial Refrigeration courses, 
along with general education 
requirements.

Darrin Strosahl, NTC’s vice 
president for academic and 
student affairs, said the pro-
gram will provide training 
and coursework that directly 
correlates to business and in-
dustry requests. Students will 
take courses in electrical the-
ory and advanced electronics 
and motor controls along with 
specialized coursework ex-
ploring commercial refrigera-

tion systems and equipment, 
and approximately 40 percent 
of coursework will involve 
hands-on training and field 
experience.

Commercial Refrigeration: 
An In-Demand Profession

NTC’s Commercial Refrig-
eration/HVAC program is a 
direct response to a shortage 
of skilled employees reported 
by north-central Minnesota 
commercial refrigeration em-
ployers. During a Dec. 2017 
presentation, employers en-
couraged the college to de-
velop a program that provides 
a high level of electrical and 
electrical controls knowledge 
in addition to fundamental 
skills in commercial refrigera-
tion.

“We’ve made a point to lis-
ten to business and industry, 
and have made sure our pro-
gram reflects what they say 
they need,” Strosahl said. “Ul-
timately, our goal is to serve 
our students. We want them to 
leave NTC with the skills they 
will need to be successful on 
the job. That’s what technical 
education is about — ensuring 
that alignment between your 
education and your employ-
ment.”

Modern Training Facilities

NTC’s Commercial Refriger-
ation/HVAC students will train 

in a new lab facility featuring 
the same modern refrigera-
tion systems and diagnostic 
tools graduates will see on the 
job. The college has received a 
$150,000 grant for equipment 
purchases from Bemidji’s 
George W. Neilson Foundation, 
which can be matched with an 
additional $150,000 from the 
Minnesota State system of col-
leges and universities. 

“Between this summer and 
the next school year, there 
will be a significant amount 
of equipment coming in to 
ensure our students can gain 
the technical skills they need,” 
Strosahl said.

Commercial 

Refridgeration  at NTC

At Northwest Technical 

College in Bemidji, commer-

cial refrigeration students 

can obtain a diploma in Com-

mercial Refrigeration/HVAC 

beginning in Fall 2018. Each 

credential at NTC builds on 

the one before it, and all of-

fer job opportunities in the 

Bemidji region. For more in-

formation, contact the NTC 

Office of Admissions at ad-

missions@NTCMN.edu, call 

(218) 333-6600 and ask for 

admissions or visit https://

www.ntcmn.edu/admissions/

visit-campus/.
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COMMERCIAL REFRIGERATION
AT NORTHWEST TECHNICAL COLLEGE 

For information, call 218-333-6600, 
go to www.ntcmn.edu/admissions/visit-campus 

or email admissions@ntcmn.edu.

Right career. Right now!Minnesota State Colleges and Universities system member. 
An affirmative action, equal opportunity employer and educator.

Demand for these skills is so high that employers joined with NTC to 
create this new program. Median pay is $25 an hour. Start this fall!
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MEDIAN PAY:
$25

 per hour

Source: Minnesota Department of Employment and Economic Development

COMMERCIAL 
REFRIGERATION

A JOB IN 
HIGH-DEMAND

Projected job growth 
through 2024: 

Minnesota: +7.1%
Nationwide: +13.6%



Strategic Plan: Priority 1

GOAL 3: 

Establish guidelines and process for 
incorporating experiential learning into 
academic programs by Spring 2020.  
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Strategic Plan: Priority 2

GOAL 1: 

By fall of 2023 Increase the persistence/
completion rate for degree seeking students 
from 66.7% to 72% AND completion rate from 
55.3% to 65%. 



Strategic Plan: Priority 2

GOAL 2: 

By fall of 2023 Increase the job placement 
rate from 86.7% to 92%. 



Strategic Plan: Priority 3

GOAL 1: 

Increase NTC enrollment each year as 
measured by FYE, reaching 800 FYE in 2023. 



Strategic Plan: Priority 4

GOAL 2: 
Deliver customized training in a financially 
sustaining manner by June 2020. 
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Thanks.
Andy Bartlett 
@abart01 

Miss something? 
Download this presentation at: 
bsuntc.andybartlett.com

http://bsuntc.andybartlett.com

